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How it works in Jharkhand?

O

Mobile phone based platform for crowd-sourcing local information from remote
villages, and making it available for anyone to access over phone

Village groups call into 1
a toll-free number to @ | Validated stories . <,
tell stories and ﬁ;\/z are published =] —)p

\ (N -

experiences

online

= Valuable statistics
The submitted stories and reports can be

are validated and \ derived from the

moderated by a trained information
collected

Validated stories are
also published for

) 3 : : access on same toll-
(( : J) Other people can call into the toll- free number
. free number to listen to the
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Running Campaigns that impact the rural remote
communities

Water
Conservation

: : Gender

Community
Sourced .
)) GV and Partners

| Information on the @& Views and Opinions of :
Typically contains : ,? Topic Callers Queries
Experlence/Llfe Interviews of Songs, Drama &
Quizzes
stories experts Poetry

Topics of campaigns (awareness and informational) are suggested either by the community
or selected centrally on the need-to-know basis. Field representatives and callers contribute
stories and concerns on the chosen topic which then are send to relevant agencies for their

actions and response.
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The consumer response to MobileVaani in 12 months

O

~ 2000 calls per day - 90% community sourced content
~ 34,000 callers 1 Local news
~ 6 min average time per call ¢+ Opinion on topical issues
~ 11,000 returning callers 1 Guided discussions and campaigns
1 Grievances and feedback on government
Main areas: Dhanbad, Giridih, Bokaro, schemes
Latehar, Palamu, Garhwa v Cultural artifacts including folk songs and
Call volume poems
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Profiling the consumer by listening to them

)

Work Profile of Migrants

House-
Maids

Problems faced at Work

Reasons for Migration

Poof Health

Unskilled

Clerical staff Labour Misera_tble
23% 55% Working
Conditions

Unemployment
38%

Number of water bodies per Panchayat? 6.5

Drinkable water? None.Used for bathing, washing clothes, water for animals

Were some water bodies funded under | Yes,each village had at least one MNREGA funded body. Around 30% of the water bodi

MNREGA? been funded under MNREGA and RRR

Renovations required? Yes.But no maintenance funds had been sanctioned by the government

Used for pisciculture? Agriculture? A few small scale setups for pisciculture, but none of the bodies are perennial andri@nc
suitablefor pisciculture and agriculture
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Faci |l i1 tati on of t hhe consume.|

O

Government
Officials, DC,
BDOs

Response,
actions are
communicated expert

back to the Mobile Vaani advices go

community back to the
community

Responses,

ACommunity sourced queries, information,
experiences, grievances are sent to relevant
CSO partners and Government Departments
in the form of reports and recommendations
AVoices from the community is also shared
with Panchayat Nama for publishing them

0G0
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O

Step-by-step guide for setup of new Mobile Vaani operations

G
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Process to set up the client project and scale up
7\

A

STAFF ONBOARDI NG,

TRAINING AND
2% INTRODUCTION TO THE
Additional Scale up CUENT
scope ]
£ . CLENT |

TECHNOLOGY DEPLOYMENT (‘ J} COMMUNTY MAPA NG,
AND INTEG RATI ON VWATH THE \ , LANDSCAR NG AND

G
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Typical MobileVaani platform deployment GANTT chart

Event

SITE1

Phasel

Phase 2

Phase 3

Monthl

M orth 2

M orth 3

Morthd  |Month S

Morith &

Mamth 7

P ot S

SEAET recrutrent

=3t onboarding

Introduction to Wel oun

=taATtraning

Community mapping

Cormmunity landscaping

Camrnunity engagment

Tedinology deploy ment

Technology integration

Camrnunity feedback

Cortinuous improvenment
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Step 1: The Gram Vaani staff on-boarding process

)
WEE (v ) -/ =)
WEEE (e | —, [ ertiiction ofsuiabi cas e |
o oses [menew P (o )
_J[mptamf.:.ﬁer ] -/ [ on beanting

Please Note-GramVaani maintains a roster of potential candidates for addressing its immediate
and foreseeable requirements based on budgeted projections

G)
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A prime example: Building a team of content moderators

O

Typical qualifications and experience of moderators and field staff:

Experience of working in the development sector, with an understanding of
media and communication

Computer literate and internet savvy

Proficiency in Hindi, English and some of the local dialect

Good writing skills

Good communication skill

Knowledge about existing government schemes and their status
Knowledge about functioning of media/ social media

Knowledge and understanding about social issues

Intent of working with and in the community
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Skill strengths and

( )
| STEPL | vicokness aress ‘f Role sils requirements |
assessment //T

.
4

Identification of

suitable GramVaani

Step 2 kaentcrr— Technical J
o N
- Identification of

{ suitable GramVaani

G ramvaan | Lmentr:lr— Operations

staff training
0rocess [ IN-HOUSE TRAINING ] ﬁ[}[ FIELD TRAINING ]

DEPLOYMENT within

Gram\Vaani

r' Training on GramVaani }

/L technologies

( Training on GramVaani
Ops

ey

Please Note- Training is a regular
exercise in GramVaani due to the
development and deployment of new

technologies and operations. @
-[ Regular assessment of ( Re-training
L skills /L
J %
(G
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Step 3. Community mapping and landscaping process
)

Process 1- By on-boarding Process 2- By using V-Survey tool

{
—

Name/Age/Gender

Mobile Numberand IMEI number

Address/Location
. Socio- Economic status
[ Name ] Mobile Number and [AddfeSS/ location] V-Survey
IMEI Number Consumer preference

Consumer spend

l/' [ Mediaspend ]

........................................................
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Community mapping and landscaping results

Objective: Understand the area of ope;tion Method: Secondary research

Male Population
Female Population
Sex Ratio

BPL Population
ST Rural population
Tribes

SC

Others

No. of Districts

No. of Blocks

No. of Villages
Literacy

Male

Female

1,69,31,812
1,60,34,426
947/1000
70%

91%

28%

12%

60%

24

260

32620
67.63%
78%

56%

JHARKHAND POLITICAL MAP . Siom

3°dd°<snmncam
e g (ﬁ t Gonpa) Pakur".
. :._...:_ Koderm '-.. -\ “MPAKUR
AR b 'xont'hMA/ : Q) Dumks &

Garhwa .\ MLAMU GIRIDIH Deughar L.‘
Enanonf:g/ﬁhﬂra { Hazanbag/—; Giridih o gﬂcﬂn&nu KA .
=3 \\’HAZARIBAG\/*-— =

._v_‘\)
Latehar o
[ ( oIJhan?mi e

N 0 SLATEHAR, K_(;n:in.g{rhlaoﬂaro Dpanbe
. o "; {) ._),ha,d\m/ WBowmo :
w E ,, L\OHABMéA Rahl

/. RANCHI

S G“'.“"' f Khus SERRIKELA
-y @ K i HARSAWAN:
S SR, f\f-'\ A Sermkela i
Zk-/ AN
" e Simdega ¢ . amshedpm'
| Chaibasae \5 EAST. °
slMDEGﬂ ......... g WEST " SI]!GHBHUM-.’ : -
. SINGHBHUM ¢ e /
State Capital fony, _.,' :1 |

® | District Headguarters

++++| State Boundary Copyright © Probharat.com % Map NotTo Scale

Mobile Vaani: Technology. Media. Development



Mapping of developmental issues: Some examples

Objective: Understand major issues that Mobile Vaani can help address
Method: Secondary research and field visits

Health AMortality : Rural 10 per 1000; Govt. and private Data collection,
Urban 6 per 1000 hospitals, PHCs, SHCs, highlighting case studies,
AOf every 1000 live births, about ~ ASHA workers, CBOs connecting to relevant
71 die before they reach their first and NGOs agencies, running
birthday (highest in India) awareness programmes,
A9 of every 1 0 deliveries take eliciting feedback from
place at home the common
A45% of women in Jharkhand people/users of IMV

reported to have reproductive
health problems

A85% of women have not heard
about HIV/AIDS

AHalfof Jhar khand®
dondét have toil €
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Education

Livelihood

Other issues

vaani

S0 me

APrimary Schools/1000 children is 12
AAverage no. of class rooms in primary
schools are 2

AHigh dropout among females and tribals
A40% literacy among STs

A27% literacy among female STs

A80% rural population depends on
agriculture for livelihood

A70% of the people of Jharkhand are either
small or marginal farmers with less than 1
hectare of farmland

A92% of total cultivated area is un-irrigated
ANo or nominal water conservation
practices

Electricity, drinking water, pollution, crime,
govt. schemes, employment, drought
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Gouvt., private
schools, State
Educate
Agencies/Boards,
Teachers,
Community,
NGOs

Govt. agencies,
Training institutes,
NGOs, Elected
Representatives,
Corporate bodies

exampl esc¢

APrimary Data
collection
AHighlighting
stories through
media
APartnering with
relevant NGOs
AConnecting Govt.
agencies
AAwareness
creation through
programmes
ACommunity
engagement
through training
and workshops




Mapping of community informational needs

Objective: Understand community needs

Method: Field visit for community surveys

Govt. Schemes

Agriculture

Health

Education

Employment/livelihood

Cultural Expressions

vaani

MNeed for registration for migrant labourers

Aentitlements in PDS for BPL

Adow to start a mushroom farm
Adow and where to do soil testing

Anformation on HIV/AIDS
Aow to obtain health cards

AVhat comes under RTE
A ntitlements of tribal students

Aow to form and run SHGs and MFls

ASchemes of govt. available for livelihood

Aolk songs
Ahildrenos

entertai

AResponses to questions by govt
officials, NGOs

A xpert advice

ANetworking with relevant resource
partners

Anterviews of ASHA workers,
teachers, experts

Anterviews of SHG women
Miscussion of IMV users on

particular topics

Special slots for entertainment
items contributed by community
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Community Rep
educatingthe community

Gramy(zani operations about WobilsYzani
manager prepping the
Community Rep

>

Activated consumer making her

first call to MobilgVzanj and

sharing her story

Step 4.

Story shared within the
community leading to more
consumerson-boarding

GramVaani
community
engagement
process

f
Curation of the

story N
Publication of the

1B) e

kthe story
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Organizing Community Workshops

Introduction Live call

to memm) EXperience
MobileVaani to the
users

representatives '
share their ya—
experience g

1G)
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Some examples of our community and market activation initiatives

Wall paintings




Gram\Vzani tech team\

head scopesthe

e,

Brieftothe tech team

technology

e

Step 5:

[ GramVaani operations and tech ]

. . Integration of client’s processesand iegacy
MobileVaani tech ifscoped

teChnOIOgy [Clientoperations,quality, J
deployment processteam

paio|dap b"

Adojouyoay

and GramVzanj field operations
" - educate the community 2bout the
Integ ratlon new technology, creating buy in
Process

\ Community activated
)) and educated

1G)
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Technology architecture

Note on scalable backend: The Gram Vaani voice infrastructure is designed to scale in a
distributed manner by adding more phone lines and storage on-demand. The current
architecture can support up to 16x30 parallel calls at all times, to be able to reach out to
over 60,000 users per day

- ~
Y

__________________

/ Data and content on
redundant storage
state office monitor

” ’Q Internet. They also
. transcribe and extract
Gram V a a ncloddsosted _ data from the content
1 /== sntelephony setup at IIT Delhi ' for analytics

Content moderators in

aCCessS

Voice
recordings Published items can be ——————
stored on heard by the communities sl il
central
server

———— S N I Ny I Ny

Y L o h
( SteA -~ J { SiteB . SiteC .~

S Ja— ‘\\_‘_ ________ . _ a e : L ]



Cloud hosted setup

————————
,,,,,
e ~

Gram V a a nclowds |
hosted telephony
setup

\\
S
"""""""

.,

. -
~ =
________

APower backup, reliable Internet access
AHosted at 11T Del hi 6s¢
AOne click setup for new partners
Alndependent call-in number
Alndependent web admin interface
AAccessible from anywhere

1G)
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GramVaanj field operatives engage with
the community and encourage them to

contribute contentto MobileVaani

Ste p 6 @MJ production and content\

team curatesand setsaside
publishable content accordingto

MobileVaani o popeneimesims vi i
crowd sourced i
content
acquisition and
publication

process

i POPULAR CHANNEL 1 i

\

| POPULAR CHANNEL 2 |

Publish » <
=1/ POPULAR CHANNEL 3
— _..--—f-‘/ - A

o

More call in, more
interest, more listeners
and more content

05 Fatht
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Content moderators
housed In local office
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Step 7

Scal i

ng

Obijective: Partners who will help achieve the objectives

Provide an avenue for self-
expression

Highlight problems communities
face in their day-to-day life

Help improve government
schemes by collecting social audit
data

Provide an avenue for local
cultural expression

Provide a source of livelihood to
local entrepreneurs off the
platform

Spread knowledge about
schemes, issues, markets, etc

NGOs, SHGs, Interest
groups and community

NGOs, media,
community, field-
volunteers

ASHA workers, interest
groups, volunteers,
communities, NGOs

Folk groups/ artists,
community

Training institutes, Govt.
agencies, SHGs, NGOs,
MFIs, VLESs, Corporate

Govt. departments,
Corporate, NGOs

upe

wor ki ng

Catchment Groups have a
voice for themselves.

Community Gets a voice

Financial Incentive for ASHA
0s, feedback f
benefit schemes

Medium for mass reach and
acknowledgment

Local empl oy me
NGO representative.
Business avenue for local
Business community

CSR obligation, benfits to
beneficiaries. it



State level consultations to strike
strategic partnerships with local
NGOs and government
departments
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Step 8: Analysis of data analytics methodologies, community
engagement tactics and community needs

- | Objective [ RURAL Individual \ [ URBAN Individual ]
- g
GramYaani user registration (oram/aani user registration
Rich Qualitative and W-Survey Tools W-Survey Tools
M BRI Field operations team Field operations team
Gramfaani user registration Gramifaani user registration
W-Survey Tools W-Survey Tools
Field operations team Field operations team
Gramiaani Campaigns (oram/aani Campaigns

Digital Marketing Tools

Paid media- Electronic

Earred media- WWOk» .
Earred media- WOk

“omrmunity ATL Campaigns- wall paintings _ o
engagement and ATL Campaigns- wall paintings
anvareness Owvned media-MobileVaani Campaigns

v ned media-hobil evaani and digital

BTL Campaigns- stickers, fliers, posters
BTL Campaigns- stckers, fliers, posters ¢



Dashboard view: From national to local

India Mobile Vaani Operations: Jan to Dec 2013
Growth from Community Community Community
State Number of sites |Calls this month |last month health index education index [satisfaction index
Gujarat 20 60825 10% 8 g 5
Maharashtra 25 72832 25% 6 5 a
upP i8 43762 26% 2 3 6
Bihar Go to state 65295 32% 3 2 8
view 52738 4% a 5 =
76242 42% 3 [ 4
89262 10% S < 2
Aggregate 151 460956 21% 5 4 5
10
8 - Community health
6 I/—/— index
4 ~—/\/ Community
2 T education index
0 i-nl 1] .-l 1] ] _I 1] Qi 1 >l Ul Community
8 - g § = i’n = g oS w satisfaction index

w7

aramvaani
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Dashboard view: From national to local
/R

Jharkhand Mobile Vaani Operations: Jan to Dec 2013
Growth from Community Community Community
District Number of sites |Calls this month (last month health index education index [satisfaction index
Dhanbad 3 4272 6% 8 S S
Bokaro 5 8626 10% 6 5 <
Giridih 2 8266 23% 8
Khunti 4 11712 18% Understand low 8
Ranchi 5 7252 4% satisfaction index 6
Gumla 1 7283 14% ' 4
Palamu 3 5327 12% S - < 2
Aggregate 23 52738 12% 5 - 5
JHARKHAND POLITICAL MAP _: 10

. i, . j; 8 > Community health

N :.'_'.: A 6 /\//_/ nae

. & i P '

o R : Chuston e

o -~
= e S N gEo® sy ng — Ly
( . prnd . v fesae=23528028 satisfaction index
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Dashboard view: From national to local

O

Palamu, Jharkhand Mobile Vaani Operations: Jan to Dec 2013

Community satisfaction index 2

Date Location Category Satisfaction rating |Voice
Jan-25|Pandu Crime 1| RS T O
Feb-16|Patan Crime 2 I [ S o s e S h e e
Mar-02|Manatu Mining 4| / echvisp oaboloyd sgarpautuncliude b hobuabs
varorlponds wining N
Mar-08|Manatu Land 3| EERL P T IR —
Mar-10|Manatu School 2| & J .
Mar-15|Pandu School 1 |
Mar-23|Chatarpur MNREGA <
Apr-03|Chatarpur Land 2| B
Apr-10|Lesliganj MNREGA 4 a

0G)

aramvaani

Listen to the voices of
the community
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Depiction of data presentation and formats

Chart4 = Populztion group=wise distribution of complaints
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Indian Village Elementary School Enroliment by Grade
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Enrollment in village primary schools- Village level/micro level
Call volume
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Mobi | eVaani 2 s

O

SUSTAINABLE AND VIABLE

gramvaani



Content and programming strategy

O

MobileVaani program schedule

12

10

o N B (o2} (00}

7am-9 am 9am - 11 am 11am-3 pm 3 pm-6 pm 6 pm- 9 pm 9 pm-7 am

A\

(G)
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Enable Local Entrepreneurs by providing avenues fo

~—="
. Average spend by the rurg Growth in rural MCP
State clusters Descriptor MPCE . spend from one leve
consumer in the cluster
to the next
O i BEE IO v Cluster 1 Below 950 900 NA
< JaK T B 1,500 and above
% W 1,500 t0 1,800 Cluster 2 9501200 1075 13.50%
s e Cluster 3 12001500 1350 26%
N [J below 950 Cluster 4 1500-1800 1650 22%
Cluster 5 1800 and above 2000 21%
Monthly rate plan for
Classifieds heads personal ads
CATTLE (Buyer/Seller) 1000
Real Estate (Buyer/ Seller) 2000
Local grocer (kirana stores) 1500
Local stationery store 1500
Local tailor 200
Local electrician 200
Local civil contractor 2000
Local cycle dealer 1500
Local solar products dealer 500
[Tractor/ farm equipment ( buyer/selle 3000
Local pump mechanic 200
Local tractor mechanic 200
Local tuition/Tutorial 2000
Local singer 1500
Local doctor 2000
% Local pharmacy 1000
Local agric inputs distributor 3000
J Local Mobile phone retailer/repair sh 200
| ( " J Matrimony 200
.
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